
LATHAM UNITED METHODIST CHURCH
BOARD OF STEWARDS
February 24, 2011
MINUTES
The regular meeting of the Board of Stewards of Latham United Methodist Church was held on Thursday evening, February 24, 2011, in the Choir Room.

MEMBERS PRESENT:  Catherine Beck,  Ben Bentley,  Ginny Bentley,  Cal Blevins,  Faye Cook,  Martha Daniel,  Jim Gillespie,  Judy Gillespie,  John Glaese,  Russell Green,  Tim Hastings,  Cairenn Martin,  Marty Martin,  Judy Moore,  Edith Pickens,  George Pugh,  Lou Rau, Alice Shipman,  Ken Stephens,  Jim Williams,  Betty Willis,  Roy Willis  
STAFF PRESENT:  Rev. Hughey Reynolds,  Rev. Vicki Tonini,  Anita Banks,  Chris Klaus,  Susan Terry

The meeting was called to order by the Chairman of the Board of Stewards, Lou Rau.  Rev. Hughey Reynolds opened the meting with prayer and lit the Christ candle to symbolize the presence of God in our midst and as a reminder that we do everything in the light of Christ.  

Lou Rau welcomed those new members of the Board of Stewards and shared that he felt the Board of Stewards meeting allows him a glimpse into the spiritual gifts at Latham, because there is no other setting that allows him the opportunity to hear what is going on in the life of this church.  He read from Romans 12:1-5.

MINUTES:  Copies of the minutes from the Board of Stewards meeting on November 22, 2010 were electronically distributed to the Board members for review prior to this meeting. Copies of the minutes were available at the meeting for persons not receiving them electronically.

ACTION:  A motion was made and seconded to accept the Board of Stewards minutes.  The motion was approved unanimously.

MINUTES:  Copies of the minutes from the Charge Conference meeting on December 16, 2010 were electronically distributed to the Board members for review prior to this meeting.  Copies of the minutes were available at the meeting for persons not receiving them electronically.  

ACTION:  A motion was made and seconded to accept the Charge Conference minutes.  The motion was approved unanimously.
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SPR:  Tim Hastings reported they have hired Jared Parker as our Youth Minister.  Right now he is on a trial period working with the youth.  His first 90 day evaluation will be on March 15th.  He is a second lieutenant in the National Guard and his career field is to get into the Chaplaincy program.  Right now his career field is Military Intelligence.  He will be leaving on June 29th for Ft. Huachuca until October 29th.  The SPR is looking at bringing in an intern who will train along with Jared and work the program they are developing.  This person will fill in for Jared during the time he is gone. 

LAY LEADERSHIP:  Rev. Hughey Reynolds reported that they are still looking for a person to fill the Grow Facilitator position.

FINANCE:  Marty Martin reported that we began this year in a much better financial position than last year.  He reported that in recent years, we have not fully budgeted for our apportionments but have always intended to pay them all.  In 2009 we were not able to pay our full apportionments, however in 2010 we were able to pay our full apportionments.  In 2010 we re-negotiated our loan on Farley Hall, which started a little over 10 years ago.  Regions Bank offered reasonable rates and we rolled all of our real estate debt into one loan.  We now have one commercial loan and the goal is to be capital debt free in 4 years.  There was not a capital campaign last year  but we did ask those who had pledged to the Capital Fund to continue for 1 more year.  The offer to pledge for 1 year to the Capital Fund was also extended to those who are new to Latham or had not pledged previously.  The Finance Team is hopeful that we can pay down as much as possible on this loan in 2011.  There will be a Capital Campaign in the fall and the goal is to pay this debt down with that campaign.

Marty presented a proposed budget for 2011.  The Ministry Teams of the church have submitted their budget requests for this year to Anita Banks, our Business Manager.  The Finance Committee has met to go over the pledges and the projected loose offering to determine the 2011 budget.  They have added a new line item, non-budgeted income, which will show the fees associated with our e-giving.  A true picture of the income has to be reduced by these fees.  The total proposed income is $852,936.  The total proposed expenses are $890,376.  This leaves a deficit of $37,440.  A surplus of $33,000 from last year should offset the deficit. 

ACTION:  A motion was made from the Finance Committee to approve the 2011 budget as presented.  The motion was approved unanimously.

STEWARDSHIP:  John Glaese reported that the committee met on January 20, 2011.  The two major activities for this year will be the Capital Campaign and the Pledge Campaign.  The committee has engaged Resource Services International (RSI) as consultants for this year’s Capital Campaign.  Dale McConnell, from RSI, was our consultant in 2007 and he has agreed to assume that role again this year.  The next 
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meeting of the Stewardship Committee is March 7th and the initial meeting with Dale McConnell will take place approximately one week later. 

LUMCCDC:  Cairenn Martin reported that the committee met recently and developed a snow policy, which they did not previously have.  There are currently 27 full day students and 22 preschool students enrolled.  Preschool registration for fall of 2011-2012 has started.  They will have a 1 year old Mother’s Morning Out class next year, probably 1 day a week.  To encourage early enrollment, all who register by April 1st will save $20 on their registration fee.  After comparing our rates with other SE preschools, the CDC board made the decision to increase our tuition rates.  The CDC will still be a very competitively priced preschool, especially considering it is a 4 hours per day program.  They will have the Summer Enrichment half-day program during the month of June.  This is for ages 2-2nd grade and will be 3 days a week.  

OFFICE:  Russell Green reported that they are working on getting a wireless program installed in the church.  When they have more definite information on it, it will be brought to the Board of Stewards.

MINISTRY TEAM REPORTS:
DIRECTOR, ADULT & CHILDREN’S MINISTRY:  Susan Terry reported that Vacation Bible School will be July 11-15  from 6-8 PM.  They are looking into pooling resources together with other churches and pass along decorations, literature, etc.  A new program called Faith Girls will start on March 12th.  This is for girls ages 9-12 and is similar to a combination of Girl Scouts and Bible Study.  They will have a promise to keep and there will be bible activities to learn about God, that God loves them as they are and to love others as themselves.  There will be field trips and other activities.  This group will meet monthly.  Those girls in the church will receive invitations in the next few weeks and some are already excited about it and plan to take invitations to other girls in their schools.  

Crossroads, which is the Sunday night program, has doubled in size over last year.  They are up to about 40. 

DIRECTOR, MUSIC MINISTRY:  Chris Klaus reported that on March 6th the Cherub Choir will sing at the 11:05 service.  On March 8th the Chancel Choir will sing for the Ash Wednesday Service.  On March 13th the Youth Band will play for the 5:00 service.  On March 18th and 19th, the Handbell Choir will participate in the TVHA Handbell Festival at Trinity UMC.  UMW Sunday is April 3rd and a Women’s Chorus will be singing at the 11:05 service and Chris is putting together an all women Praise Band for Spiritlink.  The Children’s Choir will sing on Palm Sunday and the Youth Band will 
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participate in the Easter Sunrise Service.  Youth Sunday is May 1st and the Youth Band will participate in that service.  

WORSHIP MINISTRY TEAM:  Judy Gillespie reported that they have planned all their services for the year.  They are currently working on the Lenten Services.  We hope that everyone will attend all these services, as they make Easter Sunday so much more powerful and meaningful.  

MISSIONS MINISTRY TEAM:  Ben Bentley reported that the team met on February 8th and wanted to expand on their missions work.  They planted a little seed money for two new missions;  North Alabama Coalition for the Homeless and Kairos Prison Ministry.  At their meeting, Lineise Arnold, director for NACH, made a presentation about their agency and how we could help them.  Charles Rowden continued a discussion and answered questions on the Kairos Prison Ministry.  They hope to conduct two weekend missions at the Limestone Prison per year.  Lucia Cape also came to our meeting and gave an update on the Nicaragua Mission trip for this year.  They have a 7 person team going this year at the end of May.  The Missions Team offered to assist in any way possible with their fundraising.  The next meeting of the Missions Team will be offsite at the Bentley home in the country.

BIBLICAL STUDIES MINISTRY TEAM:  Martha Daniel reported that they have met in January and February of this year.  The have developed the Practices of Lent study on Sunday evenings from 5:30-6:30.  A guest speaker from within the church will come in each week to guide us through one evening of prayer, one evening of images of God, one evening of hymns, the traditions of Lent, and on April 10th the meaning of Holy Week.  Elizabeth Cantley has put together the pancake dinner with the youth on Fat Tuesday.

FELLOWSHIP MINISTRY TEAM:  Susan Terry reported that they are going to attempt to do a murder mystery dinner theater.  This will take place on Friday, May 13th.  It will be a ticketed event and the team is still discussing what to do with the proceeds.  The community egg hunt is April 23rd at 10 AM.  It will be held at Willow Park this year.  They are partnering with Aldersgate UMC and possibly Weatherly Heights Baptist church to make it a community event.  They are going to offer people an opportunity to connect with other people in the church through supper clubs.  Sign-ups will start in March, in hopes of starting the supper clubs in mid-April.  

CHURCH HISTORY MINISTRY TEAM:  Rev. Vicki Tonini reported she continues to serve as staff liaison for this team.  They are working to prepare for a 50th anniversary of the groundbreaking of Latham UMC.  This will be celebrated on October 16, 2011.  
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CARING COMMUNITY MINISTRY TEAM:  Rev. Traci Loveman submitted a report.  The team needs more volunteers for the Transportation Ministry (mostly involves taking those who cannot drive to doctor’s appointments)  Contact Rev Traci Loveman or Mary Jane Williams if you are interested.

CHRISTIAN UNITY MINISTRY TEAM:  Rev. Traci Loveman submitted a report.  The team will be helping with the upcoming Southeast Huntsville Community Worship services:

Ash Wednesday, noon, St. Stephen’s, David Freeman preaching

Holy Week, noon, Faith Presbyterian, Carl Malm preaching

Holy Week, noon, Faith Presbyterian, Susan Sloan preaching

Holy Week, noon, Faith Presbyterian, Charlie Underwood preaching,

Holy Week, noon, Faith Presbyterian, Todd Owen preaching

Stations of the Cross, noon, Aldridge Creek Greenway

UMW:  Ginny Bentley reported upcoming events for the UMW.  March 2nd, General Meeting, Karen Thompson will be our speaker;  March 31st, Fashion Show with Dillard’s fashions,  money going to local missions;  April 3rd, UMW Sunday, Melissa Patrick from Urban Ministries in Birmingham will be our speaker.

OTHER BUSINESS:  Tim Hastings suggested forming a committee to find a way to shorten the Board of Stewards meetings.  Possibly to have team reports funnel through the Reach, Grow, and Empower facilitators and indicate how each team has accomplished our mission and goals in each of these areas.  Anyone interested in working on this committee will get in touch with Tim Hastings.

ASSOCIATE MINISTER:  Rev. Vicki Tonini reported that she took November and December off to rest and refresh.  She also took this quarter off from school.  She continues to serve as the minister in charge of the Sunday evening service, preaching at least once a month.  She continues to serve as our representative on the Board of Directors for the Huntsville Assistance Program.  Vicki, along with our lay speakers, minister to Harbor Chase and The Gardens of Huntsville assisted living facilities.  Vicki reported that per request of the SPRC, she has submitted her name to the District Superintendent for a move to another church in June.  Vicki reported that she will be forever grateful for the love, encouragement, and support she has received from Latham in her pursuit of God’s call in her life.  

SENIOR MINISTER:  Rev. Hughey Reynolds reported that a Confirmation Class has been scheduled.  Since the 6th grade class is small, they have combined them with the 5th grade class and have postponed confirmation until the fall.  They have reserved Sunday 
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evenings from 5:30-6:30 for the class and will begin to focus on what could be offered to the parents while their children are here at the class.  The ministers have come up with what is called a Christian Basics Course.  It will focus on who is God, what’s the bible, why the church, when do I have faith, how can I be a moral person, and where is eternity.    Hughey and David will alternate each segment.  This course is not just for people who are new to Latham or who are considering joining but have not yet, but those who have joined recently and want to know more.  Two new church members have begun compiling attendance from the attendance folders that are passed out each Sunday.  This information  indicated that in the past 2 months, we have had 29 visitors.  This information is used in many ways for follow-up.  Hughey spoke briefly about a new concept David is working on to reach the unreached.  The concept would be a Thursday evening casual service, sitting around tables in Farley Hall, having a meal together.  There is a model for this called Life Tree Cafe.  The Preaching Ministry Team is working with the ministers and they work best when the topics are presented and the Team looks for ways to approach those topics.  

Hughey reported that the youth will be going to the Alabama Rural Ministry in Livingston, AL.  They will be there for a week, doing home repairs as well as a day camp for the children in the area.  There is a need for other adults to go as well.  

There are seven individuals going to Rejuvinate at Christ Methodist Church in Birmingham.  David Platt will be the resource person.  Hughey asked that the Board pray for the group going to this conference.  

NEW BUSINESS:  The date and time of the next Board of Stewards meeting was not set at this time.  The members will be notified when the next meeting is set.

There being no further business, Rev. Hughey Reynolds closed the meeting with prayer.

Respectfully submitted,

Ginny Bentley


